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SPECIAL BRIEF ‘

The Power of

Experience (DE

Elevate Productivity, Enhance Sectfity'and Streamline IT
with a Holistic Approach to Managing Experiences

What is DEX?

NWN's Digital Employee Experience (DEX) Management provides an exceptional technology
experience for every employee, at all times. By transitioning IT's focus from the technology to the
employees’ interaction with technology, DEX management empowers organizations to swiftly identify
and resolve technology challenges, proactively prevent digital disruptions, and deliver a more
tailored and engaging experience.

DEX Management focuses on understanding and enhancing the complete employee journey across all
technologies. It goes beyond individual silos, such as applications, network, collaboration, or devices,

and extends past ordinary technical monitoring. DEX Management demands a holistic approach that
encompasses evaluating employee technology adoption, assessing their sentiment, and proactively avoiding
disruptions across diverse technological platforms.

DEX is not a standalone tool but an enhanced approach to managing support by integrating people,
processes, and tools throughout a user’s interaction with technology. While it often centers around PCs, it can
also encompass other devices and technologies.

DEX capabilities include:

* Measures entire user experience + Performance-based device lifecycle mgt
* Automation & Al technologies + Event-triggered user sentiment surveys
- Self-service & self-healing processes «  User & persona-based DEX scoring

+ Integration into SaaS apps and collaboration tools
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Business Pain Points

Fragmented Device Security Device Employee
Management Vulnerabilities Downtime Frustration
Organizations face Insufficient control over Unexpected device Employees struggle
challenges in managing devices can create failures or performance to access company
a variety of devices security vulnerabilities, problems hinder resource across multiple
and operating systems exposing sensitive employee productivity, technologies, resulting

within a hybrid workforce, company data to particularly when in reduced satisfaction,
which often results in potential risks. resolving issues is slow or a lower Net Promoter

operational inefficiencies inefficient due to multiple Score (NPS), and arise in

and heightened security management tools with support requests.
vulnerabilities. no integration with each
other.

Compliance M&A Compliance
Risks Challenges Risks

Managing a variety of During mergers and Managing a variety of
devices, applications, acquisitions, companies devices, applications,
and security policies often face challenges and security policies
can create significant in understanding and can create significant
compliance challenges integrating technologies compliance challenges
for organizations. resulting in disparate for organizations
systems and platforms
creating governance and
application rationalization
challenges.

NWN DEX Solutions

Centralized Device Management: Streamlined provisioning, configuring, monitoring, with ongoing
maintenance or updates of all devices through a unified platform that ensures consistency and
compliance.

Enhanced Security & Compliance: Employee experience management process integrates strong
security measures with a seamless user experience to ensure employee technology remains secure
and compliant through real-time device monitoring, device encryption, patching and updates, secure
authentication methods, regulatory compliance, and extending security measures to bring-your-
own-devices (BYOD).

Proactive Support & Self-Healing: Continuous monitoring of the employee experience involves real-
time tracking of device and application performance, gathering user sentiment data, and utilizing
advanced analytics powered by machine learning to reduce downtime or proactively resolve IT issues
before they affect employees.

‘ n W n © 2025, NWN Corp. All Rights Reserved. 2



SPECIAL BRIEF: THE POWER OF DIGITAL EMPLOYEE EXPERIENCE (DEX)

Scalable Solution: Flexible cloud-based solution that grow with your organization, enabling

efficient management of an expanding fleet of devices as your workforce evolves. This includes
automation and orchestration workflow processes with flexible configurations to specific needs of the
organization.

Employee Experience Optimization: Monitoring employee technology performance, utilizing self-
service solutions, analyzing employee sentiment, and addressing issues proactively ensures a
seamless, productive, and satisfying work environment while performing continuous improvement
processes.

Key DEX Benefits

Improved Device Performance: Real-time monitoring and proactive maintenance ensure devices
are running smoothly, minimizing disruptions and enhancing user satisfaction.

Enhanced Security: Protect corporate data with robust security protocols and compliance tools that
manage devices, applications, and networks.

Faster Root Cause Analysis: Accelerated root cause analysis leveraged by advanced analytics and
real-time monitoring to quickly identify and address issues impacting employee productivity.

Cost Efficiency: Reduced support costs, minimized device downtime, and performance-based
hardware refresh cycles lead to avoided lost time and significant savings for the organization.

Reduced IT Burden: Centralized management and automated workflows reduce manual
intervention, freeing up IT teams to focus on more strategic initiatives and result in higher IT
perception and higher NPS.

Boosted Employee Productivity: Streamlined access to work resources across devices reduces
downtime and increases overall efficiency in all types of work environments.

NWN Differentiation

Experience Management Platform: EMP is NWN's unified platform managing all aspects of NWN
Offering Services below that includes monitoring dashboards, SLA incident reporting & status, asset
reporting, knowledge base, and a centralized place to create incidents or perform self-services.

* Managed Devices with DEX

+ Intelligent Connectivity

+ Intelligent Cloud

« Customer Experience

+ Security

« Visual Collaboration
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End User Service Desk: 24/7 end-user support that can be customized to meet business needs
including features such as VIP user support, onboarding and offboarding user process, and onsite
dispatch services.

Digital Employee Experience (DEX): Experience management services integrated into support
services, powered by Al, to reduce employee digital friction and improve experience by leveraging
advanced analytics monitoring, auto-triggered sentiment surveys, integrations in to Saas
applications and collaboration tools, and automation with self-healing technologies.

Virtual Assistant Solution: Seamlessly integrated with DEX, device management tools, and company
platforms to streamline tasks, provide information or resolve issues quickly, and enhance productivity
by offering personalized, on-demand support.

Mobile Device Management (MDM): Configuration policy deployment, application packaging,
security enforcement, and compliance alerting for all managed laptops, desktops, tablets, and
smartphones.

Mobile Application Management (MAM): Application protection policies ensuring that company
data resides exclusively on corporate-owned devices or approved company applications, covering
tablets, smartphones, and bring-your-own-device (BYOD) scenarios.

Device Lifecycle Management: Performance-based lifecycle management resulting in cost
avoidance paired with additional services such as recycling and warehousing services.

Asset Assurance Management: A unified asset management solution that aggregates data from
diverse management systems to improve accuracy and support informed business decision-making.

Next Steps

Schedule a Discovery Call to learn how we can transform
your user experience management strategy.

Schedule a DEX Meeting

NWN delivers Al-powered technology solutions for the modern workplace. Our expertise in cloud transformation, intelligent infrastructure,
cybersecurity, managed devices, visual collaboration, and cloud communications, leverages 30+ years of engineering strategic outcomes for

over 5000 organizations. Our proprietary Experience Management Platform (EMP) ensures seamless service delivery, real-time observability and
improved uptime, efficiency, and experiences for our clients. We're a customer-obsessed team earning a 70+ Customer Net Promoter Score (NPS),
and committed to a culture of innovation, integrity, and operational excellence. Our company has been recognized with hundreds of industry awards

and are proud to be a ‘Best Place to Work’ with an 80+ Employee Net Promoter Score (eNPS).
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